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Summary of report: 
 
The purpose of this report is to provide Members with the opportunity to scrutinise the 
work of the Community Safety Partnership (CSP) as defined by Sections 19 and 20 of the 
Police and Justice Act 2006 and the Crime and Disorder (Overview &Scrutiny) 
Regulations 2009 
 
Financial implications: 
 
There are no direct financial implications for the Council arising from this report.   
 
RECOMMENDATIONS: 
 
It is recommended that;  
 
The Overview and Scrutiny Committee notes the report and the achievements of the 
South Devon and Dartmoor Community Safety Partnership in 2012 and makes any 
recommendations with respect to the discharge of the functions of the partnership. 
 
Officer contact:  
Becca Gordon – Senior Community Safety Officer South Devon and Dartmoor Community 
Safety Partnership. Rebecca.Gordon@Teignbridge.gcsx.gov.uk  Tel: (01626) 215873 
Ian Bollans - Head of Environmental Health and Housing. ian.bollans@swdevon.gov.uk  
Tel: (01822) 813711  
  
 
1. Introduction 
 

1.1 Community Safety Partnerships were set up as statutory bodies under Sections 5-7 
of the Crime and Disorder Act 1998. 

1.2 The South Devon and Dartmoor Community Safety Partnership (CSP) consists of a 
number of ‘responsible authorities’ who have a legal responsibility to work in 
partnership to tackle crime and disorder. The authorities are the: 
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 Police; 

 Police Authority; 

 Local Authorities; 

 Fire and Rescue Authority; 

 Health Service; and 

 Probation Service. 
 

1.3 The South Devon and Dartmoor CSP is a merger of the South Hams, Teignbridge 
and West Devon CSP’s. The merger allows for the effective use of limited resources 
across the three authorities. It has been operating since 2007. 

1.4 The responsible authorities work together to develop and implement strategies to 
protect their local communities from crime and disorder and to help people feel safe. 
They work out local approaches to deal with issues including antisocial behaviour, 
drug or alcohol misuse and re-offending. They also work with others who have a key 
role, including community groups and registered social landlords. 

1.5 Section 19 of the Police and Justice Act 2006 requires that every local authority 
shall ensure that it has a committee with power to review or scrutinise decisions 
made, or other action taken, in connection with the discharge by the responsible 
authorities of their crime and disorder functions.  

1.6 This report looks at the work of the CSP over the last 12 months with particular 
reference to activities within the West Devon area.  

 
1.7 Although there are no direct financial implications associated with this report, the 

CSP continues to operate in an increasingly restrictive financial environment.  

 

2 Background 
 

Police and Crime Commissioner 

2.1  In November 2012 Tony Hogg was elected as the first Police and Crime 
Commissioner for Devon, Cornwall and the Isles of Scilly. He has now published his 
Police and Crime Plan for 2013 - 2017 which has the vision of Devon, Cornwall and 
the Isles of Scilly being the safest area of the country, served by the best police 
force. His mission is to cut crime and the fear of crime by bringing policing closer to 
the public. His objectives are laid out under the following headings: 

 Reducing crime and bringing offenders to justice; 

 Giving victims and witnesses a stronger voice; 

 Listening and responding to the public; 

 Investing in policing for the future; 

 Providing strong leadership at all levels. 
 

2.2 Across the Peninsular, the Community Safety Partnerships have worked together to 
produce a Strategic Assessment for 2012/13. The Strategic Assessment is a 
‘snapshot’ of crime and community safety produced using factual data. It identifies 4 
priorities which most affect communities in the peninsular 

 Domestic, family and sexual abuse; 

 Alcohol, violence and the night time economy; 

 Anti-social behaviour; 

 Reoffending. 



 
 In his plan the PCC makes reference to the Community Safety Partnerships’ 

Peninsular Strategic Assessment, stating that he supports the priorities identified 
and that they are built into his Crime and Policing Plan. 

2.3 The South Devon and Dartmoor CSP’s priorities are: 

 Reducing Anti-social behaviour; 

 Reducing Alcohol misuse; 

 Reducing reoffending. 
We also work across Devon to tackle issues such as drug misuse,                                                                             
youth crime, prejudice related crime and domestic violence and abuse. 
 

2.4 2012/13 income to the CSP included a £9,000 grant of Safer Communities funding 
via the Safer Devon Partnership, small contributions from agencies and income 
from projects. The mobile CCTV cameras are now generating an income from their 
hire and the income covers the running costs. The Honest Truth project board are 
considering commercial options to make the project sustainable over the next three 
years. 

   

3 Partnership achievements in the last 12 months 
 

3.1 The following projects are examples of those delivered across the SD&D 
Partnership. 

 Local delivery plan – A Local Delivery Plan is produced by the CSP each 
year. This year there are 37 projects detailed. The delivery of the plan is 
monitored at each CSP meeting and supports the CSP priorities. This is 
attached to this report as Appendix 1.  

 Excellent Anti-Social Behaviour achievements – a 95% success rate with 
referrals from a number of agencies. 

 The Honest Truth – Over 500 Driving Instructors signed up to work in 
Partnership to get key messages regarding anti-social driving and ways to 
avoid becoming one of the young people who dies on the roads of the UK 
every 18 hours. The messages are given directly to new drivers and their 
parents across Devon and Cornwall. The project is now operating in 
Hertfordshire and negotiations are underway with Wiltshire and Swindon. 
Discussions are also taking place with the AA and BSM driving schools 
about rolling it out nationally to their instructors.  

 Police tasking – closer working of Community Safety Officers and Police at 
fortnightly tasking processes to enable effective sharing of information and 
targeting of resources.  

 Prevent – We work with partners, including the Police, to implement a 
strategy known as Prevent. Prevent is about trying to intervene with 
individuals who appear to be adopting radical views to avoid them becoming 
terrorists. Each Council in Devon has appointed a Prevent special point of 
contact. In the CSP that is the Community Safety Officers.  

 Project H2O – SDD CSP has led a countywide project, named H2O, to 
obtain funding for water dispensers to be placed for one year in pubs and 
clubs with high footfall in Devon.  This is free of charge to publicans.  The 
funding bid of £5750 was successful and this has been matched by Police 
funding for the same project.  There are currently over 27 premises in Devon 
who have taken up this opportunity, with further interest following countywide 
press releases prior to Christmas.   



 
The aim of the project overall is to reduce the alcohol related crime and 
disorder figures, with positive default effect such as health benefits and 
reduction in dehydration and associated illness for drinkers.  Plymouth 
University have asked to undertake an evaluation of this project.   

 Mobile CCTV – Two mobile cameras being deployed to priority areas to 
tackle crime and anti-social behaviour. There have been 13 deployments in 
the year.  

 Street pastors – The CSP has supported the development of street pastor 
schemes across the area.  

 

4 West Devon Project Work 
 

4.1 Louisa Daley is the West Devon Community Safety Officer (CSO) who works with 
partner agencies mainly based in Tavistock and Okehampton to tackle community 
safety issues.  A community safety meeting is held every quarter in West Devon and 
agencies that attend include Police (Local Policing Partnership Teams), West Devon 
Borough Council representatives, Registered Social Landlords, Tavistock and 
Okehampton Colleges, Youth Service, Fire and Rescue Service and the Youth 
Offending Team. 

4.2 Community Days have been held in Tavistock and Okehampton where the 
Community Safety Partnership has worked in conjunction with West Devon’s 
Connect Initiative and engaged with hundreds of members of the public, providing 
targeted crime prevention advice – such as shed and garage security and ways to 
prevent theft from your vehicle. 

4.3 A Rural Crime Event was held at Hatherleigh Market which was well publicised and 
had wide media coverage.  The event targeted the rural and farming communities in 
particular including information and advice on marking larger property such as 
tractors and quad bikes.  The event was organised with NFU Mutual, the Police and 
representatives from South West Water, Citizens Advice Bureau and Devon and 
Somerset Fire and Rescue Service were also present to offer expert advice. 

4.4 The CSO continues to chair and co-ordinate the Okehampton and Tavistock Matters 
meetings and the number of borough and town Councillors attending continues to 
increase.  This is an excellent way of representing views of the local community 
through their elected member to Community Safety and Police colleagues and also 
helps with any issues that may require unblocking.  Councillors have reported to find 
the meetings useful – hence the increase in interest and numbers.  

4.5 The CSO is engaged with the Police tactical tasking meetings at Local Policing Area 
Head Quarters in Barnstaple on a fortnightly basis. Involvement is through 
conference call in addition to attending the meetings to reduce costs. 

4.6 The Targeted Families programme (known nationally at the Troubled Families 
programme) is a Central Government-led programme which has four aims, to: 

 get children back into school; 
 reduce youth crime and anti-social behaviour; 
 put adults on a path back to work; 
 reduce the high costs these families place on the public sector each year. 



 
Okehampton was introduced as one of Devon’s pilot areas in September 2012; the 
CSO is part of the management group and is also involved in the roll-out of the new 
programme for the Tavistock area. 

4.7 A “Home Fire Safety Professionals Event” was held in conjunction with the DSFRS 
and the Older Peoples Service in West Devon in November 2012.  Over 25 health 
and social care professionals attended the two sessions, which were held at the Fire 
Station in Tavistock.  Social Services and NHS workers reported to find the session 
very helpful and informative and have asked for more similar events for colleagues 
who were unable to attend these preliminary sessions.  These have been planned 
for May 2013 

4.8 The Demon Drink campaign was supported in West Devon and particularly by the 
Borough Council Community Safety and Licensing Team.  It was a campaign that 
reminded drinkers that after too much alcohol some people had another “side” to 
them that was less positive than normal. Posters were distributed to all local drinking 
establishments in West Devon prior to Christmas 2012 with an accompanying letter 
from WDBC Licensing Team showing Council support to this campaign.  

4.9 The CSO has made some strong links with The Probation Service who are keen to 
highlight their work and continue to increase their delivery in the rural community.  
There are currently discussions around increasing the number of community 
payback schemes in West Devon and information to go out in the public domain to 
show how local offenders are “paying back” to the community that they offended in. 

4.10 The West Devon Community Safety Meeting continues to be managed and Chaired 
by the CSO and has recently added three new agencies to its attendee list, these 
include Probation, Older People’s Service and the Learning Community. There 
continues to be networking opportunities and projects and community safety issues 
which are addressed at this meeting. 

Anti-social behaviour within West Devon   

4.11 The information covers the last twelve months. 

Referrals made to ASB Officer from SHDC, 
Police, Fire, Registered Social Landlords etc.  

55 

First stage letters 41 

Second stage letters 3 

Acceptable Behaviour Contracts 4 

Anti-Social Behaviour Orders  2 

Closure order 1 

Of the interventions, 93% have been successful in that the individual did not come 
to notice again.  

 

4.12 Monthly ASB meetings take place to discuss information sharing and case 
management of high level or persistent ASB perpetrators. These are multi-agency 
meetings and are chaired by the ASB Officer, John Ward.  The agencies attending 
the meetings include the Youth Offending Team, West Devon Borough Council, 
Registered Social Landlords, Police, Children and Young Peoples Services, 
Education Welfare Officers and a member of staff from both Okehampton and 
Tavistock Colleges.  In April 2012, seven individuals were discussed.  In March 
2013, eight individuals were discussed.  Only one person remained on both 
agendas. Also discussed at this meeting are vulnerable individuals.  The purpose of 
discussing these individuals is to ensure they are receiving the full help and support 
they require and ensuring all relevant agencies are aware and engaged. 



 
4.13 Two section 30 Orders have been obtained. The first was obtained for Okehampton 

Town Centre.  The police had identified and increase in anti-social behaviour 
leading to violence.  Following consultation conducted by the ASB Officer, the 
District Councillors, Town Council were in agreement to the order.  The order was in 
place between 18th December 2012 and 1st March 2013.  This order gives the 
Police the power to disperse groups of 2 or more people who the police believe 
have, or have the potential to intimidate, harass, alarm or distress a member of the 
public. The second was obtained for Bedford Car Park, Tavistock.  This is a West 
Devon Council controlled car park which attracts ‘boy racers’ who then show off 
their cars and driving prowess.  They create a large amount of noise by their car 
stereos.  During the consultation various options were discussed.  These included 
closing the car park at night, and installing barriers within the car park in order to 
stop the driving displays.  It was ultimately decided to seek a Sec 30 Dispersal 
Order which was signed on 6th December 2012 and expires on 31st May 2013.   

4.14 The following are example case studies to demonstrate the multi-agency work the 
ASB Officer is engaged with on a daily basis 

 A family from Bucktor Park, as individuals were responsible for some ASB within 
the Tavistock area.  Their reputation meant that their neighbours were fearful of 
them and were very reluctant to report any incidents of ASB at or near the home 
address.  The family refused to engage in any way with the Registered Social 
Landlord (RSL).  Their RSL Devon & Cornwall Housing were unable to gather 
sufficient evidence to take any action.  However, when they merged with Tor 
Homes who reviewed all the evidence and complaints decided that action 
needed to be taken.  The ASB Officer was able to call together all concerned 
parties.  As a result of the new impetus neighbours came forward and new 
evidence obtained.  This resulted in Tor Homes obtaining possession of the 
property.  The family have subsequently moved to Plymouth. 

 DG, a young man from Plymouth was responsible for a number of crimes and 
incidents of anti-social behaviour.  He was the subject of a Youth Referral 
Order. Despite the fact that he had moved to Plymouth he continued to return to 
Tavistock. Discussions took place about the possibility of seeking a CrASBO 
against DG, excluding him from Tavistock.  The ASB Officer persuaded the 
Youth Offending Team to include an exclusion from Tavistock condition on his 
latest YRO rather than seeking a CrASBO.  This was agreed and granted by the 
Court. 

 Ms. Payne is a tenant of West Devon Homes.  She and her partner were 
responsible for a significant amount of ASB at her home address.  This ASB 
was having an adverse effect on the quality of life of her neighbours.  The 
neighbours were fearful of going outside their homes and even using their 
gardens.  The ASB Officer arranged a meeting with the neighbours, Police and 
West Devon Homes.  As a result he liaised with the Police and sought a Closure 
Order for the address.  The Closure Order was granted on 15th October 2012. 
West Devon Homes at the same time started re-possession proceedings.    
Following a further application by the ASB Officer on the 10th January 2013 an 
extension for a further 3 months to the Closure Order was granted.  The Closure 
order has brought peace to the neighbours who now state they are able to again 
enjoy their homes, gardens and neighbourhood.  West Devon Homes are still in 
the process of seeking possession of Ms.Payne’s property. 

 A current case involves X a young man living in Princetown.  This young man 
suffers from autism and uses the services of Positive Aspects who support him.  
X has problems with his neighbours who have young children and the noise 
they cause.  As a result X has become threatening and intimidating towards his 



 
neighbours.  A Multi-Agency Meeting has been arranged.  As a result West 
Devon Borough Council are helping X to move into his own property, supported 
by Positive Aspects.  The neighbours who are also the victim of X’s behaviour 
are being supported by Social Services and West Devon Housing 

 X is a young lady who lives with her parents in Okehampton.  X has some 
learning difficulties.  As a result she has very loud aggressive arguments with 
her father.  As a result Police are often called.  In a 2 month period between 
December & January Police were called 22 times to the address.  The ASB 
Officer after meeting with the RSL persuaded them to take more positive action 
and re-house X.  After meetings with X, her parents and Social Worker the RSL 
have been able to re house X in temporary accommodation while a care 
package can be put into place and X can then be moved away from 
Okehampton into her own property. 

4.15 Crime data  

Offence Group 
Recorded Crime 
2012/13 

Recorded Crime 
2011/12 

Recorded 
Crime % 
Difference 

Violence with Injury 
                         
219  

                          
188  +16.5% 

Violence without Injury 
                          
129  

                          
150  -14.0% 

Rape 
                             
14  

                             
20  -30.0% 

Other Sexual Offences 
                             
26  

                             
39  -33.3% 

Robbery 
                               
3  

                               
6  -50.0% 

Burglary Dwelling 
                             
49  

                             
61  -19.7% 

Burglary Non-Dwelling 
                          
148  

                          
157  -5.7% 

Vehicle Offences 
                          
122  

                          
107  +14.0% 

Shoplifting 
                          
124  

                          
127  -2.4% 

Other Theft 
                          
302  

                          
294  +2.7% 

Criminal Damage 
                          
344  

                          
388  -11.3% 

Public Order Offences 
                             
96  

                             
61  +57.4% 

Possession of 
Weapons 

                               
9  

                               
6  +50.0% 

Trafficking of Drugs 
                             
22  

                             
26  -15.4% 

Possession of Drugs 
                          
103  

                             
84  +22.6% 

Other Offences 
                             
45  

                             
51  -11.8% 

Total 
                       
1,755  

                       
1,765  -0.6% 

 



 
 

5 Issues for Members to consider 

 
5.1 Home Office Guidance suggests that the role of the scrutiny function in relation to 

the work of the CSP should relate to: 

• Policy development; 
• Contribution to the development of strategies; 
• Holding to account at formal hearings;  
• Performance management, looking at performance by exception; 
• Overview and Scrutiny function to scrutinise the work of the CSP and the 

partners who comprise it, insofar as their activities relate to the partnership itself. 
• The role of the committee should be applied as a ‘critical friend’ of the CSP, 

providing constructive challenge at a strategic level, rather than fault finding at 
an operational level. 

 

6 Legal Implications 
.  

6.1 There are no direct legal implications associated with this report. Any comments 
from the Overview and Scrutiny Committee will be reported to the Community 
Safety Partnership on the 25th July 2013 

  

7 Financial Implications 

 

7.1 Although there are no direct financial implications associated with this report, the 
CSP does operate in an increasingly restrictive financial environment. All funding 
streams have now been transferred to the Police and Crime Commissioner. He has 
continued to provide funding (albeit reduced) to the CSP but has stated that 
continued funding will depend on achieving results against priorities.  

 

8 Risk management 

8.1 The risk management implications are: 

 

Opportunities Benefits 

 The scrutiny of the work of the CSP 
will provide the role of a ‘critical 
friend’. 
 

The CSP allows key agencies to work 
together to tackle crime and disorder.  

Issues/Obstacles/Threats Control measures/mitigation 

The CSP is operating in a restrictive 
financial environment. 
. 

The merger arrangements have 
generated savings, while maintaining 
levels of service. Future funding will be 
results-driven.  
 

 
 

Corporate priorities 
engaged: 

Community Life 
Environment 
Customer First 
 



 

Statutory powers: 
 

Sections 5-7 of the Crime and Disorder Act 1998 

Considerations of 
equality and human 
rights: 

Restrictions placed upon individuals who are causing 
anti-social behaviour need to be balanced and 
proportionate  

Biodiversity 
considerations: 

Not applicable 

Sustainability 
considerations: 

Not applicable 

Crime and disorder 
implications: 

The work of the Community Safety Partnership 
directly impinges on crime and disorder issues within 
the District 

Background papers: None 

Appendices attached: None 

 

9 CONCLUSION  

9.1 The CSP us a statutory partnership with a wide remit. With so many individual 
agencies being responsible, in one form or another, for tackling crime and disorder 
within the District, the CSP it relies on a coordinated approach between partner 
organisations to ensure effective targeting of resources. 

9.2 Crime figures have reduced by 0.6% over 2011/12 figures.  

9.3 The CSP continues to face a challenging future with partners facing pressure on 
resources. The arrival of the Police and Crime Commissioner has the potential to 
place both additional pressures but also rewards on the partnership. The 
Commissioner has adopted the Peninsular Strategic Assessment and has indicated 
his willingness to work with and support the work of the CSP.  

 
 
 
List of Background Papers 
 

1. Peninsula Strategic assessment; http://www.devon.gov.uk/peninsula-sa-v04.pdf 
(large file) 

2. Police and Crime Plan: http://www.devonandcornwall-pcc.gov.uk/Document-
Library/Police-and-Crime-Plan-2013-17-130408.pdf  
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Appendix 1: Local Delivery Plan 
 

   

South Devon & Dartmoor Community Safety Partnership 
Local delivery Plan 2013/14 

Version 14 
Alcohol Misuse 

Project title Action (including 
geographic 
coverage) 

Project 
lead 

Resources Delivery 
dates 

Performance 
measures 

Project Update Status 

DAG Meetings 
(Drug & 
Alcohol Group) 
 
 

Teignbridge 
South Hams 
West Devon 

Louisa 
Daley 

Officer & 
Agencies 
time 

On-going Actions from the 
meetings 

Due to lack of interest it 
has been decided to 
disband the SD&D DAG 
and to hold targeted 
meetings with partners 
when particular 
problems arise.  We 
remain committed to our 
Alcohol priority through 
the partnership. 

Red 

Drinking 
Banning orders 
(DBO’S) 

CSP to support 
more effective use 
of DBO’s. 

Police 
Licensi
ng 
Officers
. 

Police 
Licensing 
officers and 
police 
officers. 

By March 
2014 

Number of 
DBO’s 

Awaiting Update Amber 

First letter to 
young people 
caught with 
alcohol 
 
 
 

South Devon and 
Dartmoor CSP 
branded letter to 
be sent to parents 
of young person 
caught with 
alcohol. Letters to 

Andy 
Davies 
John 
Ward 

Police and 
ASB co-
ordinators  

Ongoing Number of 
letters sent. 
Numbers of 
persistent 
possession of 
alcohol. 

Teignbridge = Over the 
last 6 months – 0 letters 
sent out in Teignbridge. 
No persistent offenders 
South Hams & West 
Devon 
In relation to Alcohol 

Green 



 

 
 
 

be sent out by ASB 
co-ordinators. 
‘So what’s the 
problem leaflet’ 

Letters none were sent 
out. 
 

School Pastors 
 
 
 
 

Tavistock College Church 
Organis
ation/Lo
uisa 
Daley 
 

Church 
Organisation 

Started Sept 
2012 
Quarterly 
updates 

 Project established in 
school during lunchtimes 
and has received many 
referrals and self 
referrals. A mentor 
scheme has been 
introduced through the 
Street Pastor group for 
pupils who require this 
support. Ongoing.. 

Green 

Street Pastors Ivybridge, 
Teignbridge & 
Dawlish 

Peter 
Dale 

Church 
Organisation
s 

November 
2013 

Establishing and 
developing the 
scheme. 

Ivybridge Street Pastors 
started in December 
2012. Ongoing 
discussions with 
churches to set up in 
Teignmouth and 
Dawlish. 

Green 

Late Night 
Economy 
Forum       

Monitor the LNE 
Forum in Newton 
Abbot.  

Becca 
Gordon 

CSP Police 
& TDC staff    

March 2014 Number of 
licensees  
attending the 
meetings 

Another meeting is 
planned for the 12th June  

Green 

Drunk and 
Disorderly 
Goggles 

Utilisation of 
goggles 

Louisa 
Daley 

3 sets of        
goggles 

March 2014 Number of times 
goggles utilised 

Most recently used at 
‘Drink Drive 
Okehampton’ and have 
been requested at 
events due to be held in 
summer drinking 
campaigns. 

Green 

Community 
Alcohol Project 

Viability Study for 
South Devon and 

Louisa 
Daley 

Officer Time Report to 
CSP 

Report to CSP 
to be held on  

Louisa has completed a 
viability study and it will 

Green 



 

 
 
 
 
 

Dartmoor Quarterly be presented to the CSP 
board in April 2013. 

Wasted Project 
 
 
 
 

To deliver safer 
drinking to parents 
in South Devon 
and Dartmoor 

Louisa 
Daley 

Poster 
Materials 

October 
2014 

Number of 
distribution 
points by the 
Children’s 
Centres and 
Early Years with 
Devon County 
Council. 

Following the meeting 
with Children’s Centre 
managers Louisa was 
asked by Children’s 
Health leads to produce 
small flyers that can be 
put in Health Visitor 
packs throughout the 
Devon area.  The 
artwork has been 
ordered and we are 
awaiting delivery. 

Green 

Project H20 
 
 
 

H20 is a project to 
install water 
coolers for free 
water in vertical 
drinking 
establishments 
which helps to 
reduce the impact 
of alcohol and has 
also been seen to 
have significant 
impact on violent 
crime figures in the 
late night 
economy. 

Louisa 
Daley 

Funding 
request 
made to 
SDP Drug 
and Alcohol 
budget and 
£5750 
secured from 
DATT and 
additional 
Police 
Funding of 
£5750.  
Offer of 
evaluation 
funding at 
Plymouth 

March 2014 Number of 
premises 
engaged with 
the project. 

Crime and 
disorder figures 
related to those 
premises after 
installation 
compared to the 
same period 
before 
installation. 

Louisa has met with 
Plymouth University who 
wish to undertake 
evaluation of the project 
and have started this 
process. 
There are now 26 
licensed premises 
across Devon and 
Torbay that wish part of 
this project. 

Green 



 

University by 
ACC Sharon 
Taylor 

Demon Drink  
 
 
 
 

Alcohol project in 
conjunction with 
Devon and 
Cornwall Police to 
roll out across 
West Devon 
initially and the 
South Hams and 
Teignbridge. The  
poster campaign 
which began in 
North Devon 
demonstrates the 
negative effects of 
drinking 

Louisa 
Daley 

Funding 
sought for 
poster print 
run. 

December 
2012 

Funding 
sourced. 
Number of 
premises 
supporting the 
scheme. 

 

 

Police continue to run 
with operation Demon 
Drink which has resulted 
in reductions in Alcohol 
related crime. 
Posters provided to 
South Hams and 
Teignbridge LPA Dec 
2012 which have been 
distributed. 
Latest figures have 
shown a reduction in 
alcohol related crime in 
the areas where the 
Demon Drink campaign 
has been run. 

Green 

                       
        

ASB 

Project title Action 
(including 
geographic 
coverage) 

Project 
lead 

Resources Delivery 
dates 

Performance 
measures 

Project Update Status 

Provision of 
ASB service 
 
 
 

Process and 
support problem 
solving activity 
with monthly multi 
agency meetings. 

Becca 
Gordon 

2 ASB 
Officers 

Ongoing Number of 
ASBO’s. 
Number of 
referrals and 
interventions. 

Teignbridge – Last 
quarter =  Currently 11 
Full ASBO’s  
70 referrals 
13 1st letters 

Green 



 

Number of 
first letters. 

4  2nd letters  
 
South Hams 
 In this period I received 
28 referrals.  
As a result 14 1st stage 
ASB letters were sent to 
residents within South 
Hams and 9 to 
residents within West 
Devon. 
2 x 2nd stage letters 
have been served both 
within West Devon 
 
 

Mobile CCTV   
 
 
 

The use of 2 
cameras across 
the CSP area. 

Becca 
Gordon 
 

2 cameras 
Officer time. 

March 2013 Number of 
deployments. 

The Mobile CCTV 
Cameras have been 
used continually with 13 
deployments in total. 

Green 

Name That Tag Initiative to tackle 
graffiti 

Andy 
Davies and 
John Ward 

Reprographi
cs force ASB 
officers. 

March 2013 Number of 
tags 
identified. 

Teignbridge = 2 
posters with 1 
apparently resulting in 
identification   

Green 

 
Redeeming our 
Communities 
initiative  

 
Ivybridge 

 
Peter Dale 

 
Officer time 

 
December 
2013 

 
Reduction in 
ASB 
 
 
 
 
 

 
Meetings planned to 
make links between 
Street Pastors, Youth 
Service and young 
people and provide 
diversionary activities 

Green 



 

MAPS Meeting Multi Agency  
Problem Solving 
Meeting in South 
Hams & West 
Devon 

Louisa 
Daley & 
Peter Dale 

Officer Time Ongoing Positive 
meeting 
outcomes. 

On going with good 
attendance levels from 
partners and additional 
agencies wishing to 
attend. 

Green 

ASB Multi 
Agency 
Response 
Team (MART) 
 

5 agencies will 
meet and respond 
within 5 working 
days to a problem  
area and deliver 
an action plan 

Andy 
Davies 
John Ward 

All agencies 
engaged in 
ASB process 

Ongoing Number of 
logs 2 
months after 
MART 
compared to 
2 months 
prior. 

Teignbridge The 

Multi Agency 
Response Team 
(MART) has not met 
in last 3 months . 
 

Green 

Honest Truth Driving Instructors 
become up to 
Associate 
membership of 
the CSP. 

Becca 
Gordon 

£6,550 
& 
Sponsorship 

March 2012 Number of 
ADI’s signed 
up.  Amount 
of funding 
granted. 

The Honest Truth board 
delivered the 
presentation to the AA 
who then asked for 
another presentation to 
the Chief Executive who 
now wants to come to 
Teignbridge to discuss 
a Business Plan. 
Wiltshire and Swindon 
are rolling the project 
out. 
 

Green 

Risk Targeting Develop a locality 
tasking 
framework 

Becca 
Gordon 

Analytical 
resource & 
officer time 

March 2013 Meeting 
established & 
core 
attendance 

Teignbridge 
The Risk Targeting data 
has now been provided 
for over 24 months and 
has identified a number 
of vulnerable individuals 
and properties. The 
data is now discussed 
on a monthly basis and 

Green 

A
S
B 



 

has enabled the Fire 
Service to make home 
visits and install smoke 
alarms and give advice. 
Data is now currently 
provided by TDC.  
 

 
 

Violent Crime 
Project title Action(including 

geographic 
coverage) 

Project lead Resources Delivery 
dates 

Performance 
measures 

Project Update Status 

Supporting 
County wide 
DV work 

Links into ADVA 
partnership & work 
of South & West 
DV services 

Peter Dale Officer Time Ongoing Delivery of 
DV services 

SDD CSP involved in 
discussions re: Future of 
adva and DA services in 
Devon. 

Amber 

Deter Young 
Offenders 
(DYO) 
Scheme 

Multi-agency DYO 
Meetings 

Helen Hulme 
and Helen 
Howarth 

Staff time March 
2012 

Number of 
attendees 
 

Awaiting Update.  

Note: Night Time economy work impacts on violent crime 
 
 

Reducing re-offending 
Project title Action(including 

geographic 
coverage) 

Project lead Resources Delivery dates Performance 
measures 

Project Update Status 

Belief in 
change 
programme 

Set up using ESS 
funding believe in 
change 
programme HMP 

Tracy Yeo 
HMP 
Channing’s 
Wood 

ESS Funded Commence 
Sept 2011 

Case Studies 
and 
completions 

Within the first 
12months of the 
programme 
running, 6 cohorts 

Green 



 

Channing’s Wood 
in partnership with 
Tribal & Devon & 
Cornwall probation 
trust. This will 
target prisoners 
from the Devon 
area, provide a 12 
month programme 
in custody and 
support via 
mentors on release 

have commenced 
to date – cohort 
1, 2&3 has 
completed. 
49 participants in 
total with only 
16% attrition rate 
in the first 12 
months. 
6 men released 
and 5 with 
voluntary work 
placements. 

Probation 
Community 
Projects and 
RJ  

West Devon 
Louisa is working 
with probation to 
highlight the rural 
service that 
probation provides 
and to increase the 
amount of rural 
community RJ 
projects in West 
Devon. 

Louisa Daley Officer Time October 2013 Number of 
offenders 
included in 
rural 
Community 
projects. 

Discussions have 
taken place with 
probation but 
there has not 
been any 
engagement at 
this time. Louisa 
has provided 
many 
opportunities for 
the Probation 
Service to 
engage but the 
engagement from 
Probation has 
been poor and 
therefore at this 
stage we are 
unable to 
progress further 
at this time. If any 

Red 



 

agency can help 
with this further 
then please 
contact Louisa as 
she remains keen 
to work with the 
agency in this 
area. 

Restorative 
Justice 

Prisoners at 
Channing’s Wood 
to take part in 
Restorative Justice 
programmes 

Joe Belso 
HMP 
Channing’s 
Wood 

Prison Staff 
already 
dedicated 

Commenced 
May 2011 

Case Studies We are fully set to 
run in the delivery 
of face to face 
conferencing, and 
have carried out 
such, although 
currently the 
emphasis has 
been downscaled 
due to budget 
constraints. 

 

Amber 

 
Perpetrator 
training in 
prisons 

 
HMP Channings 
Wood 

 
Peter Dale 

 
Officer time 
 
 
 
 

 
December 2013 

 
Number on 
programme 

 
Early discussions 
planned with 
HMP staff, adva 
Partnership and 
local DV services 

Amber 

Rural Crime 
Event 

West Devon 
Event to highlight 
crime prevention 
measures re: 
rural/farm crime 
marking, reporting 
and logging etc... 

Louisa Daley Officer Time 
Working with 
Police and 
NFU Mutual 

March 2013 Attendees at 
event. 

The event ran 
successfully on 
14th March and 
machinery was 
marked at the 
event – full details 
are shown in the 
progress paper. 

Amber 

          
                 
 



 

Community 
Engagement 

Co-ordination of 
community safety 
partners for 
engagement 
opportunities 
through South 
Hams and West 
Devon Connect. 

Peter Dale 
Louisa Daley 

Connect and 
Partner 
agencies 

Ongoing Number of 
engagement 
events 

Connect events 
planned over next 
12 months in 
South Hams and 
West Devon. 

Green 

CSP Forum South Devon  & 
Dartmoor 

Becca 
Gordon 

Officer, 
venue and 
refreshments 

March  2013 Attendance The CSP Forum is 
being held at 
Rattery Village Hall 
on Thursday 7th 
March 2013. 

Green 

Devon CSO 
meeting 

CSO across Devon 
to meet quarterly 
and discuss 
sharing good 
practice 

Becca 
Gordon 
Louisa Daley 
Peter Dale 
 

CSO officer 
time 

On-going Good     
practice being 
utilised 
 in SDD 

Meetings held 
every 2 months. 

Green 
 

Ivybridge 
Policing 
Matters 

Ivybridge Peter Dale Officer and 
Councillor 
time 

On-going Levels of 
attendance 
and 
measurable 
actions. 

On going. Green 

Okehampton 
Matters 

Quarterly meeting 
with Police and 
Councillors  

Louisa Daley Officer Time Ongoing Attendance Next meeting is 
April 2013 

Green 

Targeted 
Families 

West Teignmouth 
and Okehampton 
Central 
Government 
Programme 

Becca 
Gordon 
Louisa Daley 
Andy Davies 
John Ward 

Officer Time Ongoing Amount of 
families 
worked with 

For Okehampton a 
co-ordinator is 
being appointed to 
manage the 
programme within 
2 weeks. 
Teignbridge as of 
18th December 

Green 



 

appointed a co-
ordinator. 

Core Business Projects 

Project title Action(including 
geographic 
coverage) 

Project lead Resources Delivery dates Performance 
measures 

Project Update Status 

Attendance at 
Police TTCG 
Meetings 

Fortnightly 
meetings at 
Barnstaple and 
Torquay  

Louisa Daley 
and Becca 
Gordon 

Officer Time Ongoing  Ongoing Green 

Tavistock 
Matters 

Quarterly meeting 
with Police and 
Councillors to 
undertake and 
update regarding 
community safety 
issues in Tavistock 

Louisa Daley Officer time On going Attendance Next meeting is 
due at the end of 
April 2013. 

Green 

 
 
 

Serious Acquisitive 
Project title Action 

(including 
geographic 
coverage) 

Project 
lead 

Resources Delivery dates Performance 
measures 

Project Update Status 

Follow up work 
with NHS and 
Social Services 
after DSFR/CSP 
professionals 
meeting 

West Devon 
To increase 
interactive 
between 
agencies 
safeguarding the 

Louisa 
Daley 
Ros Clarke 

Officer Time October 2013 Louisa to update 
CSP with 
outcomes 

NHS meeting 
February 2013, 
Louisa has been 
asked to run the 
sessions again to 
ensure that more 

Green 
 
 
 
 
 



 

Serious Acquisitive 
Project title Action 

(including 
geographic 
coverage) 

Project 
lead 

Resources Delivery dates Performance 
measures 

Project Update Status 

 
 
 

vulnerable to 
promote 
community safety 
i.e.: confidential 
sharing of key 
safe information 
etc…. 

of the health 
professionals are 
trained.  She is 
currently in 
liaison with 
DSFRS and the 
PCT with regard 
to suitable dates 
but events in 
May/June look 
favourable. 

 
 

 
Status Key: 
Green: Project on course to meet its objectives 
Amber: Some progress made but intervention needed 
Red: Project not on course to meet objectives. 
 
 


